Leading for the Future
Sept 29; Nov 10, 2009;
Jan 12; March 9; and May 11, 2010
Cost: $125

Register online:
http://www.cesa6.k12.wi.us/prof _dev/reg_online.cfm

Participant Namels)

Position(s)

District

Phone (Work)

Phone (Home)

Would you like to be notified by email of
future CESA 6 training sessions? UYes dNo

Email Address

Special accommodations or dietary needs

Please check one:
4 Check is enclosed, made payable to CESA 6
1 Bill my School District, PO #

A Use my Conference Attendance Fund
(CESA 6 employed staff ONLY)

4 Credit Card Payment

Cardholder Name

Cardholder Address (include city, state ZIP)

Credit Card Type (VISA, MasterCard, etc.)

Credit Card Number

Expiration Date 3 Digit Code on Back of Card

RETURN TO:
Mary Ann Schwandt
CESA 6
PO Box 2568
Oshkosh, WI 54903-2568
920-236-0562
mschwand@cesa6.k12.wi.us

SMART THINKING.

Cooperative Educational Services Agency #6

PO Box 2568

Oshkosh, WI 54903-2568

a aaaaamAd
Cancellation Policy: Any workshop registration

cancellations must be received 48 hours before the
workshop scheduled date, for a refund to be issued.

Because attendance at most workshops has to be

limited, persons registering for a workshop and not
in attendance on the day of the workshop will be

charged the full registration fee.
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Leading for the Future

Facilitated by: Keith Fuchs,
CESA 6 Executive Director
of the Leadership Center

This is a 5-Session Series:

September 29, 2009 :
November 10, 2009 RN
January 12, 2010 Jo%eSs,
March 9, 2010 Gl S

May 11, 2010

CESA

SMART THINKING.



The Leadership Center has created the
“Leading for the Future” program as an oppor-
tunity for all building level administrators to
become part of a network of educational
leaders. The “Leading for the Future” program
will provide building level administrators with
an opportunity to come together to discuss
relevant, timely administrative issues; to
provide each administrator with enhanced
leadership knowledge, skills and abilities; and
to bestow upon each administrator a greater
understanding of the roles and responsibilities
associated with central administrative
positions and the District Administrator.

Each of the five sessions will run from 8:45-
11:45 am. This will allow the building
administrators to begin their day in the
building, come to the leadership session, and
return in time for the noon-hour activities.
Sessions will be conducted in Oshkosh. The
dates are:
September 29, 2009, LaSure’s Banquet Hall;
November 10,2009, LaSure’s Banquet Hall;
January 12, 2010, Location TBD;
March 9, 2010, LaSure’s Banquet Hall;
May 11, 2010, Lasure’s Banquet Hall.

Cost: The cost for an administrator to
participate in “The Leading for the Future”
program for the 2009-2010 school year will be
$125.00.

Graduate Credit will be offered through UW-
Oshkosh for this program. One credit will be
available for $200. Sign up for graduate credit
will take place the first session.

Each session will include the
following components:

e Welcome and Introductions
-Begin to know one another.

e The Administrator’s Quandary or From

the World of the Strange and Bizarre
- Participants of the program will be presented with
unique real-life and possibly bizarre educational issues to
discuss and identify steps that effective leaders would
have taken in addressing these issues. Participants will
also have the opportunity to present and discuss leader-
ship issues that they are presently dealing with within
their educational setting.

e Technology and the Effective Leader

- The CESA 6 Technology team will introduce and high-
light effective usage of technology that educators should
be using to enhance student and staff learning.

e The Hot Topic

- A timely, relevant, and hot educational topic will be
presented. Participants will then have an opportunity to
discuss the impact of this issue on their building and how
they believe effective leaders would or should address
this issue.

e The Law and the Administrator

- At each of the five sessions, Jim Macy or one of his
colleagues from the Davis and Kuelthau Law Office will
briefly present a legal issue and discuss the legal
ramifications for building administrators.

e Leadership Topic of the Day

-Each “Leading for the Future” session will have a leader-

ship topic that is timely and relevant to building-level
administrators. Educators from surrounding school dis-
tricts will be invited to our session to lead this discussion
and group discussions related to the topic will follow.

2009-2010 Leadership Topics

Sept 29: Induction and Orientation: From 0-30

Nov 10: Building a Meaningful Collaborative
Culture and Professional Learning
Community

Jan 12: Budgeting for Building Success When
There is NO Money

March 9: Supervision and Evaluation—Is there a
difference and, if so, what does it look like?
& Non-Renewal and how it Affects Me

May 11: The End-of-the-Year—or is this really the
Beginning? & Recruitment and Hiring:
Creating a Foundation and a Future

e And So You Wantto Be....

- A Central Administrators will be invited to each session
to talk about his/her role, the responsibilities of that role,
preparation for the position, the pluses and minuses of
the position, and other issues related to this particular
central administrative position.

Sept 29: Human Resources

Nov 10: Curriculum, Instruction, and Assessment
Jan 12: Business Services

March 9: Special Services

May 11: District Administrator

e Leadership Thought for the Day

- A leadership concept will be introduced and the
participants will have an opportunity to discuss the
concept and indicate how this concept could or has effec-
tively been implemented in his/her building.

o Next Session
- The date, topics, and guests will be identified for the
next session..



